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ISHMII Presidential Transition Plan 

 

 

Overview 

 

In February 2012, the ISHMII Council adopted a Presidential Transition Plan that altered the leadership 

structure.  This is a two-step process: First, a three person Executive Committee is elected from among 

the Council.  Each member will serve for 4 years and each will fulfill functional responsibilities and 

task-specific titles and duties and carry the title of vice president.  Second, the Council will elect a 

president-elect from among the Executive Committee to serve for the final year of a president’s term.  

As needed, the Council will replace any vice president who becomes president-elect or who steps down 

by holding a special election to fill the remaining years of the term. 

 

In terms of Society management and presidential transition, the concept is strategic.  The newly-elected 

vice presidents gain knowledge of ISHMII as they would be responsible for promoting shared 

governance and providing transparency to the daily functioning of ISHMII.  These vice presidents 

include the following: 

 Vice President for Finance (overall charge for budgeting, reporting and financial policy 

development)  

 Vice President for Membership and Organizational Growth (responsible for membership growth 

and retention)  

 Vice President for Member Education (responsible for conferences, workshops, and aspects of 

the Web site)  

Process 

1) Terms of Office:  The term of office for a vice president is 4 years.  The term of office of a 

president is two years and the term of office of a president-elect is one year to coincide with the 

last year of a presidency.  In the case that an individual is elected to replace a member of the 

Executive Committee, that person will complete the term of office of the person that he or she 

replaced.   

 

2) Timing of Elections:   The dates of the elections will be set by the Council or Executive 

Committee and managed by an ISHMII staff person.  The election of vice presidents will be 

organized by the Council and held every 4 years.  At least one year prior to the end of the current 

president’s term of office, an election will be held by the Council to select a president-elect from 

among the vice presidents.  At the appropriate time before that president-elect assumes office as 

president, the Council will accept nominations and hold an election to fill the vacancy among the 

vice presidents unless a general election to fill all vice presidencies is forthcoming in a 

reasonable period of time. 



 

3) Nominations for Vice Presidents: The Council members will nominate individuals preferably 

from within the Council for specific vice presidency positions.  Self-nominations are accepted.  

Each council member may nominate up to a total of three individuals, one per position, and must 

specify the position for each nominee.  Prior to making a nomination, the nominator must obtain 

the nominee’s acceptance.   Nominations will be treated as anonymous.   

 

4) Re-Election to Executive Committee:  If a Council member wishes to stand for re-election to the 

Executive Committee, he or she may do so.    

5) Acceptance of a Nomination:  In agreeing to be nominated, a nominee accepts that the position 

requires the dedication of time and that he or she will be in line for the presidency.   

 

6) Declination of Nomination:  Nominees may withdraw prior close of the voting period.  For 

expediency, Council members who cannot fulfill the duties of a vice-presidency and the ensuing 

presidency, at this time, should alert an appointed member of the ISHMII staff by email that they 

are not open to nomination.  That information will be shared within the Council.   

 

7) Timeline – Nominations: The Council will be informed that nominations are open and a deadline 

for nominations will be set by the office of the president.  Nominations are to be sent to an 

appointed member of the ISHMII staff via email by the deadline.    

 

8) Timeline – Voting: At the close of the nomination process, the list of nominees will be provided 

to the Council and the Council membership will be asked to elect the three vice presidents.       

 

9) Induction of Vice Presidents: The elected vice presidents will be inducted to their positions on a 

date selected by the Council, and will commence working with the president and/or president-

elect with day-to-day operations of the society per the responsibilities of their respective offices.   

 

10) Selection of President-Elect and Introduction to Responsibilities: The Council members will 

elect the president-elect of ISHMII from amongst the three elected vice presidents.  The 

President will work with the president-elect in order to allow for smooth transition of duties to 

the president-elect by the time of her or his inauguration.   

 

11) Inauguration of President: The president-elect will be inducted to the office of president as per 

the ISHMII Constitution.    


